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<Figure 1> Framework of evaluation
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Area Sub-area

Index/Criteria

Method(Tool)

problem identification & program selection

adequacy

review of 2nd data

relationship with inter-organization

coorperation
participation

interview
review of 2nd data

Structure -
. review of 2nd data
organization preparedness .
observation
planning substantiality review of 2nd data
review of 2nd data
observance . .
management interview
progress . .
Process review of service record
L reach to target population . .
monitoring review of service record
feedback
achievement
objectives effectiveness review of service record
Outcome

impact

target group

satisfaction

telephone survey
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<Table 2> Objectives & strategies of smoking prohibition program

ultimate specific -
.. .. target group specific strategy(target)
objective objective
increase the support the —junior/senior -introduce the medical or oriental medical clinic to the
rate of anti— smoker high school student smoker who has intention of anti-smoking
smoking who has -registered member —construct the coorperative system with the private clinic
intention of —out—patients in —council the smoker
anti- public health center (100 smoker/7 counciling medical clinics)
smoking ~general population -acupuncture anti-smoking
-medical personnel (100 smoker/ 3 oriental clinics)
construct - specify the ~building of public —construct the citizen autonomous supervision system
the supportive  anti- facilities (2times/year/building)
environment smoking -seller for tobacco —encouragement attaching the anti-smoking notice board
area —prohibit selling the cigarette to adolescent
—prohibit (below 19 year old)
smoking at -reenforcing the public information of health
in—door -supervision of the anti-smoking area in public facilities
-expansion of designation of anti-smoking  building(50
buildings)

—public information & K-Gu health festival

-survey of smoking behavior in public building &
anti-smoking designated building

—effort of public information for applying to anti-smoking
building
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<Table 2> Objectives & strategies of smoking prohibition program<continued>

ult.lmaFe sp.ec1f1lc target group specific strategy(target)
objective objective
construct -smoking —principal of high school -support the health education of smoking prevention in
the supportive  prevention —charged person in school  (poster, leaflet, education materials, lecturer
environment program Ministry of Education etc.)
-school health teacher -introduce the anti-smoking program to students(refer
-students student smoker to counseling medical center, oriental
elementary school clinic)
4th, 5th, 6th -educate the teacher who charges school anti-smoking
junior high school program
1st, 2nd -production & delivery of materials of anti-smoking
senior high school public information
1st, 2nd -meeting with school health teacher
expansion of -students -motivate to change the knowledge, attitude & practice
awareness -manager of game room of smoking
of risk of for youth —establish the sound culture of game for the youth
smoking -worker -counseling for adolescent

—community activity of anti-smoking coordinated with
school and work place
-reenforcement of regulation (age
of driving with drinking)
-regular public information

drinking)

restriction, inhibition

(prevention of driving with

development of computer program

-baseline assessment for the member of healthy registry

verification of program effects and development of
anti-smoking program model

-self assessment and feedback
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<Table 3> Self-assessment tool of program(smocking)
area Index component sub-items
total
1) all needs include 5
. . . 2) two it f need 3
appropriativeness 5 estabilish of objectives / target based on 5 ) ir\:]colutiims ol neeas
of objectives baseline data or community needs 3) one item included 1
4) not included 0
- 1) feasibl 5
feasibility of target 5 ) feasi e'
. 2) not feasible 0
specification 10
ification of target 5 L) measurable o
structure spect & 2) not measurable 0
(30) appropriate of classification of target
population
appropriate 5 1) students of elementary, middle school- 5 1) appropriate 5
of target population smoking prevention program 2) not appropriate 0
2) high school students, adults: anti-
smoking program
. . 1) planned 5
time schedule 5 time schedule 5 9) ot planned 0
L. presence of evaluation 1) existence 5
evaluation index 5 . 5
index 2) no existence 0
1) voluntary educator for healthy life in 1) all included in private 10
community(15persons) sector planned
2) school health nurse 2) included over 90% 8
resource utilization 10 3) doctors of oriental medicine 10 3) included over 80% 6
4) physician(7clinics) 4) included over 70% 4
5) committee members of healthy-life 5) included over 60% 2
practice 6) included below 59% 0
Focess aobropriate of 1) community leader centered education
P pprop (school health nurse, counseling 1) all group included 10
(30) strategy of . . .
education 10 physician, community leader for 10 2) two group included 7
for goal healthy life) 3) one group included 4
.g 2) health worker education 4) not practice 0
achievement . .
3) community people education
1) above 90% of target 10
Foaress 10 extent of progression 10 2) above 80% of target 7
prog according to time schedule 3) above 50% of target 4
4) below 49% of target 0
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<Table 3> Self-assessment tool of program(smocking)<continued>

area Index component sub-items
strategy of school anti-smoking
program 1) all include 5
1) leaders' work-shop(1 time) 5 2) two include 3
2) development of education material 3) one include 1
(1 kind) 4) not practice 0
3) acupuncture for aniti-smoking
1) participate above 100% 4
designation of anti-smoking building A 2) participate above 80% 3
(50 buildings) 3) participate above 50% 2
tarpet 4) participate below 49% 0
. 18 1) development & attachment of materials
achievement o . . .
public information of anti-smoking ..
. 1) participate above 90% 5
(attached 50%  among  materials ..
_ 2) participate above 80% 3
developed) 5 3) particivate ab 509 1
2) development & attachment of materials par }C}pae above °
o . . . 4) participate below 49% 0
public information of anti- drinking
(public facilities 100building)
established of warning system by L par‘qqpate above  90% 4
. 2) participate above 80% 3
outcome commum‘Fy leader 4 3) participate above 50% 2
(40) (community leader 15 persons) 4) participate below 49% 0
1) very satisfied 3
satisfaction 3 2)s0 so 2
health worker 6 3) unsatisfied 0
evaluation 1) excellent 3
work  skill 3 2)so0 so 2
3) below the appropriate 0
1) utilize results 3
feedback of 3 evaluation & feedback 3 2) not utilize results 2
evaluation
3) not evaluate 0
1) aware above 90% 6
role identification of community 6 2) aware above 80% 4
health leader 3) aware above 70% 2
cogsume}‘s’ " 4) aware below 69% 0
satisfaction 1) satisfied above 80% 7
satisfaction of counseling & 7 2) satisfied above 50% 5
acupuncture 3) satisfied above 30% 3
4) satisfied below 29% 0
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- Abstract -

An Evaluative Study of
Community based Health
Promotion Project

Park, Sung Ae*Park, Jung Ho*
Yun, Soon Nyung+Lee, Insook*

This report is the result of interim evaluation
of a health promotion project which was
operated by a public health center of K Gu in
the year of 2000. It evaluated the aspects of the
aim of a project, a target group, and adequacy
and appropriateness of a approaching strategy
by considering data of public health center's
self-evaluation, and guidelines of a group
assigned to evaluate the project.

The way of evaluation was dividing the
project into a colligated evaluation and a
evaluation by projects in the aspects of the
structure, the procedure, and the result of a
result. Through this, a device to improve the
health improvement project was derived. The
target data for evaluation was the second data
and data of self-evaluation, reported data,
membership register data of a health
management, and interview materials with the

people in charge by projects that are all

# College of Nursing, Seoul national University
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collected as a project management documents.

The result of evaluation is stated below.

1. Main purpose of a health promotion project
is bulding a environment of healthy life
practicing and providing information through
various ways to increase the rate of practicing
healthy life. Through overall project, the ultimate
purpose and definite purpose were  same,
however, it was not quite satisfied to offer
planning of a time, and a target amount in
detailed strategy. As the purpose was to build
environment of healthy life practicing, most of
the projects had the whole community citizen as
a target group. That made difficult to operate
detailed projects, so the result was hard to
estimate as much as the effort put into it.
Also, there were too many kinds of projects and
target groups to be equal to by the human
source of a health promotion project team, so we
were just bent on operating a project, and could
not prepare for the evaluation.

As the most of former evaluation of public

health service was just counting number of the

objects, the new way of evaluating a project
wasn't familiar to us, so the evaluation of a
detailed project cannot be done well. Techniques
and advices needed for all of these things
weren't offered appropriately.  For the forward
direction of unfolding project, it is desirable to
operate project by selecting focused target and
considering a strategy of evaluation as a
strategy of reasonable spread. The evaluation of
the project became difficult as participation of
citizen for it was poor. So, approach strategy
that can lead the motivation of community
citizen should be derived.

2. For the continuation of a health promotion
project, technical assistance system, description
of a field in charge, and arrangement of the
amount of task should be developed as a central
level. Furthermore, as the health promotion
project focus on behavioral modification program
whose purpose is to lessen dangerous factors,
the public health service model which is
incorporated  with  former project should be
developed and spread out in the field for the
object—centered project plan.

Key words Community, Evaluation, Health

promotion
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